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Section A: Revenue Budget Monitor 
 

 
Revised 
Budget 

Forecast  
Outturn 

Outturn  
Variance 

P05 £191.7m £191.7m £0.0m overspend 
P02 £191.8m £191.8m £0.0m 

 
 

May Jun Jul Aug Sept Oct Nov Dec Jan Feb 
0.0 0.0 0.0 0.0       
▲↑ 

 
         

  
Position by Division  
 

 
 
 
  



 

 

Key Messages: 
 
Adult Social Care is currently forecasting a nil variance, at Period 5, on a budget of £185.8m.  
Within this forecast, the main variances are as follows:  

 
Table 1 – Summary of Adult Social Care Revenue Monitor for Period 5 - 2023/24  
 

 
 
Adult Social Care continues to experience significant service pressures and associated financial risks 
in relation to its Adult Purchasing Budgets, with a £11.9m risk of overspend. This risk is currently 
partially offset by forecast underspends on employee costs of £2.0m and additional income 
contributions of £0.7m, with the balance to be offset by assumed savings and mitigations to be 
achieved of £9.2m.The service has advised that these risks can be largely mitigated by savings 
delivery through work aligned to Adult Social Care Transformation Programme however a net risk of 
£3.2m is currently assessed as remaining. 
 
The following tables show the forecast and associated variances looking at expenditure through 
different lenses.  
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Table 2 sets out the overall adult purchasing forecast in comparison to budget. 
 
Table 2 – Adult Purchasing Forecast Compared to Budget

 
 
 
As set out in Table 3, all age groups are currently showing a forecast risk of overspend, with the 
largest pressure being in Working Age Adults with a circa £7.4m pressure and Older Adults 65+ with 
a circa £5.7m overspend. 
 
Table 3 – Adult Purchasing Forecast showing the forecast overspend by Age Group 

 
 
 
 
 



 

 

Table 4 analyses the forecast overspend by primary support reason. The largest variance is physical 
support circa £5.7m, learning disability support with a circa £3.8m risk of an overspend and mental 
health support circa £2.8m. 
 
Table 4 - Adult Purchasing Forecast, showing the forecast variance in comparison to budget 
by primary support reason. 

 
 
Table 5 analyses the adult purchasing forecast by locality team area. North and West has the largest 
overspend with a circa £5.8m overspend in comparison to budget, Inner City and East circa £2.9m 
overspend, South circa £4.3m overspend and Preparing for Adulthood circa £0.6m overspend. 
 
Table 5 – Adult Purchasing Forecast Showing the Locality Overspend by Area 

 
 
 
 
 
 
 
 
 
 
 



 

 

 
Table 6 analyses the adult purchasing budget forecast by care type and indicates that the largest 
overspends relate to supported accommodation circa £4.2m, residential care circa £3.9m and 
nursing care with a forecast overspend of circa £3.2m and supported living circa £1.5m. 
 
Table 6 – Adult Purchasing Budget Overspend Analysed by Care Type

 
 
 
Tables 7, 8 and 9 show the long term trend analysis in activity and cost 
 
Table 7 – Adult Purchasing All Service Users - Trend Analysis From 01/08/2022 To 01/09/2023 
 

 
 
 
 



 

 

 
Table 8 – Adult Purchasing Trend Analysis - For Service Users Under 65 Years Old (18 – 64) 
From 01/08/2022 To 01/09/2023 

 
 
 
Table 9 – Adult Purchasing Trend Analysis - For Service Users Over 65 Years Old From 
01/08/2022 To 01/09/2023 



 

 

 
 
Savings Delivery  
 
Adult Social Care (ASC) has a significant savings challenge, to deliver a balanced budget position. 
Based on the current forecast, ASC has circa £9.2m savings and mitigations still to be achieved, 
reflecting the significant adult purchasing pressures which need to be mitigated, in order to deliver a 
balanced position. 
 
 

 
  



 

 

 
Section B: Risks and Opportunities 
 
Below are the potential risks currently identified by Adult Social Care in respect of 2023/24 savings 
and mitigations for the service before partial offset by £6.0m of Adult Peopletoo savings in addition to 
further savings within the Adult Directorate linked to reducing demand, focused reviews plus focused 
reablement. 
 

 
 
 
Communities and Public Health 
 
At the end of Period 5 the Public Health Grant and Communities and Public Health General Fund 
continue to report no variance. Please see Appendix A8 for further details. 
 
  



 

 

Section C: Capital 
 

Approved Budget Revised 
Budget 

Expenditure to 
Date 

Forecast 
Outturn 

Outturn Variance 

£6.3m 
 

£6.3m 
 
 

£0.0m 
0.0% of Budget 
 

£6.3m 
100% of Budget  
 

£0.0m 
 

 

 
 
 
Key Messages: 
 
There are no forecast variances to report on the Adults and Communities capital programme and 
expenditure is expected to commence in October. Further clarification is being sought on Better Lives 
at Home plans. 
 
 
 


